[Company Name]

Business Plan for FISCAL YEAR [2010]

Contributors:

[Contributor 1]: [Contributor 1 Title]

[Contributor 2]: [Contributor 2 Title]

[Contributor 3]: [Contributor 3 Title]

[Contributor 4]: [Contributor 4 Title]

Executive Summary

Mission statement

[State your organization's mission statement.]

Business opportunity 

[Detail the business opportunity on which your company wants to capitalize.]

Financial projections

[Outline annual sales and profit potential to give your reader an understanding of the scale of the business opportunity.]
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Industry Environment

Overview of the industry

[Provide a brief summary to educate your reader about the industry.]

Projected position for the future

[Describe your organization's projected future position. ]

Potential customers

[Describe who your potential customers are.]

Direct competitors

[In the following table, detail all known information regarding your direct competitors. ]

[Fiscal Year 2005]

	
	[Company Name]
	[Competitor A]
	[Competitor B]
	[Competitor C]

	Sales
	
	
	
	

	Net Profit (Loss)
	
	
	
	

	Employees
	
	
	
	

	Market Share
	
	
	
	


Marketing

Business opportunity 

[Describe the business opportunity in detail.]

Company impact

[Provide a detailed description of the impact your company's business plan will have on the service industry’s marketing mix.]

Company strategy 

[Describe your company's approach to pursuing the market opportunity.]

Benefits matrix 

[Using the table below, create a benefits matrix that aligns your company's products and services to meet specific pain points within your target customer markets.]

	Customer Pain Points
	Benefits

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Operations

Organizational structure

[Describe how your internal organization will be structured from the top down.]

Capital requirements

[Document any key capital requirements necessary for delivering your organization's products and services.]

Core operations

[Give a detailed overview of your company’s risk management, customer delivery, and service.]

Financial Projections

[Provide the basic financial information required to analyze the growth potential for the business, capital requirements, earnings projections, etc.

Provide pro forma 3- to 5-year financial statements, as well as a break even analysis like the example that follows.]
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[If your company requires capital for this business opportunity, provide details of your financing proposal and how your funding will be applied.]
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